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Abstract  
Social and economic development of societies is based on water. To achieve this, in the 
dry and semi-arid climate of Iran, adaptation to water shortage is one of the ways to 
facilitate water crisis management. The purpose of the present study is to provide a 
model based on a media strategy with regard to water shortage adaptation. For this 
purpose, first qualitative methodology was used based on Grounded Theory 
Methodology with Strauss and Corbin's Systematic Approach, and finally, in order to 
weigh the obtained causal conditions and strategies, the analytic hierarchy process 
[AHP] was used. According to the obtained results, the most important causal 
conditions with weighting are: 1. Gatekeeping and Secrecy, 2. Trusting alternative 
media, 3. Lack of media democracy. Also the most important strategies with weighting 
are as follows: 1. Promoting social capital through the media; 2. Creating media trust; 3. 
Effective communication; 4. The scientific approach of the media and the use of media 
tactics. 
 
Keywords: Adaptation to Water Shortage, Water Crisis, Media,Water Dialoge, Grounded 

Theory. 
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Table 1. The causal conditions of noncompliance with water shortage 

Conditions Dimensions Selective coding Axial coding 

Causal Media 
Public relations 

Lack of expertise The skill and weakness of specialist journalists and 
media planners 
The weakness of the public relations of related organs 
False and poor media management 
Lack of investigative journalists 
Lack of clarification in the audience 

Causal Media Non-commitment 
in responsibility 

Lack of social responsibility 

Causal Media Lack of interaction Not using proper experts 
Lack of proper and timely cooperation between the 
media and organizations 

Causal Communicational Not empowering 
public opinion 

Lack of critical thinking 

Causal Media  distrust Lack of confidence in mainstream media 
Informal networks disclosure 

Causal 
 

Media 
   

Inappropriate media 
content 
 

Lack of initiative and creativity 
Low productive content with water focus 
Sketchy programs 
Use of wrong style and content 
Lack of creativity 

Causal 
 

Media 
   

Secrecy and gate 
keeping 

Lack of reflection of the facts 
Lack of access to statistics and information 

Causal 
 

Media 
   

Lack of Media 
Democracy 

Statehood of the media 
The lack of democracy and media justice 

Causal 
 

Media 
   

Inappropriate 
Media Policy 

The high cost of media for cultural programs 
Inappropriate policy 
Failure to answer rumors 

Causal 
 

Media 
 

Trust in alternative 
media 

Disclosure of informal networks 

Causal 
 

Media 
 

Existence of social 
discontent 

Job dissatisfaction of journalists 

Causal Communicational  Low 
communication 

Not forming a water dialogue 
Lack of communication skills 
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Table 2. Intervention conditions adaptation to water shortage 

Conditions Dimensions Selective coding Axial coding 
Intervener 

 
Communicational  Weakness communication 

Infrastructure and  Superstructure 
Infrastructure weakness of 
media distribution 
Barriers to dialogue 

Intervener Media The diversity of the audience Heterogeneity in the audience 
of water 
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Table 3. Contextual conditions of Non-compliance with water shortage 

Conditions Dimensions Selective coding Axial coding 
Contextual  Media 

 
Media inefficiency 
 

The influence of media in understanding the conditions 
The direct and indirect role of the media in life 
Poor management of the crisis by the media 
The key role of media in socialization 

 
 ��"P23 �? 
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Table 4. Media strategies adaptability to water shortage 

Strategies Dimensions Selective coding Axial coding 
strategies 
   

Media 
Content 

Clever media policy Prospects and Media Planning 
Planning and decisive decisions 

strategies Media Media and Social Capacity 
building 

Change attitudes with media 

strategies  Media Create private media Change in the type of media management 
More quality content resulting from media 
competition 
Having media by  NGO’s 

strategies Media Media Trust Creating media trust 
strategies Content Production of agenda-based 

programs 
Introducing Patterns 

strategies Media Promoting social capital 
through the media 

Increased dynamism and social participation 

strategies 
   

Public relations 
media 

Increased media convergence Decision making and integrated behavior of 
public relations 
Official and unofficial media convergence 

strategies 
   

Media 
 

Creating dialogue and reviving 
the culture of dignity of water 

Creating a Water Discourse in Society 
Internalize the value of water 

strategies 
   

Public relations 
media 
Content 

Producing rich and effective 
content 

Production of educational content in the 
public relations of related companies 

   Creative, up-to-date and interactive 
programming 
Producing attractive content for each stratum 
of the audience 
Producing impressive content 
Generate inclusive content 
Variety of content production 
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Count. table 4. Media strategies adaptability to water shortage 

Strategies Dimensions Selective coding Axial coding 
   Content generation based on social 

responsibility 
strategies 
 

Public relations 
media 

Interacting with the media Media activity and media relations 
More media interaction with experts and 
stakeholders 

strategies Media Education and increase water 
literacy  

Paying attention to the educational role of the 
media 

strategies Media The science-oriented media 
approach 

Evaluate, monitor and analyze media content 

strategies 
   

Media 
 

Transparency of statistics and 
information in the media 

Precise and unbiased information 
Complete media information 

strategies 
   

Media 
 

Use of media tactics 
 

Water theme highlighting 
Information bombardment 
Use of informal media 

strategies Media Empowering public opinion Supervising and guiding public opinion  
Empowering public opinion by the media 

strategies Audience Typology of water audience  Exploration in the audience 
strategies Audience Choosing Effective Media Recognition of appropriate and influential 

media 
   Proper use of celebrites and campaigns 
strategies 
   

Comucational 
 

Establishing effective 
communication 

Creating an effective water dialogue 
Face-to-face communication and interaction 
Attention to environmental communications 
and development communications 
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Table 5. Positive impacts of water crisis socialization 

Consequences Dimensions Selective coding Axial coding 
consequences 

 
media Recovering Social Responsibility 

and Media Trust 
Promoting Social Responsibility of Media 
Following Reforms 
Recovering people's confidence in domestic 
media, Upgrade Media Content on Quality 

consequences media Water discourse as the social 
discourse 

of water,The dominant discourse of society 
Socialization of the water issue 
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Table 6. The consequences of the lack of socialization of the water crisis 

Consequences Dimensions Selective coding Axial coding 
consequences Media Negative labeled main stream 

media 
Failure to refer to mainstream 

media 
consequences Media Spreading controversial 

rumors Increase the rumor 

consequences Media Indifference learned 
The indifference of the media 

community 
The lack of socialization of the 

water crisis 
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Table 7. Prioritizing the following criteria for causative conditions 

Priority Weight Indicators Row 

11 0.042 Lack of expertise 1 

5 0.083 Non-commitment in responsibility 2 
10 0.053 Lack of interaction 3 
9 0.063 Not empowering public opinion 4 
4 0.088 distrust 5 
5 0.083 Inappropriate media content 6 
1 0.139 Secrecy and gate keeping 7 
3 0.115 Lack of media democracy 8 
6 0.076 Inappropriate media policy 9 
2 0.118 Trust in alternative media 10 
8 0.067 Existence of social discontent 11 
7 0.072 Low communication 12 
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Table 8. Prioritization of strategies sub criteria 

Row Indicators Weight Priority 
1 Clever media policy 0.042 12 

2 Media and social capacity  building 0.032 14 

3 Create private media 0.035 13 
4 Media trust 0.073 2 
5 Production of agenda- based programs 0.063 7 

6 Promoting social capital  through the media 0.074 1 

7 Increased media  convergence 0.032 14 

8 
Creating dialogue and  reviving the culture of 

 dignity of water 
0.066 5 
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Count. table 8. Prioritization of strategies sub criteria 

Row Indicators Weight Priority 

9 Producing rich and  effective content 0.047 11 
10 Interacting with the media 0/048 10 
11 Education and increasing  water literacy   0.052 9 

12 The science-oriented  media approach 0.067 4 

13 
Transparency of statistics  and information in the 

 media 
0.048 10 

14 Use of media tactics 0.067 4 
15 Empowering public  opinion 0.060 8 

16 Typology of water  audience    0.060  8 

17 Choosing effective media  0.065 6 

18 Establishing effective  communication  0.070  3 
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